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Parents help to set up the new Playground at the St. Gab















200 Years ago we were Little Cambridge

Are we going back?

Aliston & Brighton APAC

Child and Family Service Centers
143 Harvard Avenue, Allston
617-783-1485 * apac@mindspring.com

an Action for Boston Community Development Affiliate
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With Suffolk County Sheriff Bob Rufo (2nd from left) and A-B Reps. Susan Tracy (3rd from right) and Kevin Honan (far right)
leading the parade of pols, a new Cambridge St. park, constructed by the Allston VFW Post #669, was officially opened.



90 S0 N 0 e 0 09 0N 900t 90 0 9@ 0090 8 0009000050850t slANER YN Y

News

APAC hopes to jump start Headstart

By Jennifer Calonita

Twenty-five years ago, Head Start was introduced in
the Allston/Brighton area to help provide community
residents with child care. Today, the growing change in
the family structure has made
child care take on a whole new
meaning. There are more work-
ing mothers, single parent fami-
lies, two-parent working fami-
lies and ingreasing day care
neods

T'o help baitle the growing
concerns ol parents in the com
munity, the Allston/Brighton
Arei Planning Action Council
(APAC) and Family Service Cen
ter 15 hosting a Child Care Sym
posium.

“It's a different
community and different
world than 25 years ago.

This conference
hopefully will address
these social changes (in
child care).”
--Paul Creighton,
Executive Director, APAC

cial changes.”

There will be three lectures given on the past, present
and future of child care in the Allston/Brighton commu-
nity. Refreshments and lunch will be served and & tour
of the Headstart Center will also be available 1o partici-
pants.

Invitations were sént out o
Boston Public Schools, the
three Cutholic and one Jewish
procial schools, the Joseph
Smith Health Center and the
Fruncescan Children's Hospi-
tul #s well as the Childcare
Choices of Boston program
Creighton is hoping many
community members will also
attend, enabling the partici-
pants to gt “a dinlogue going
s0 that we can get up to speed

on cHild care services.™

The discussion, to be held on Decembor 5 at 9215 a.m
at the Headstart Center on 145 Washington St in
Brighton, will highlight the growing need of more ser-
vices for pre-school and school age child care tor Allston
Brighton familics.

*It's a different community and different world than 25
years ago,” sad Paul Creighton, Executive Director of the
APAC. “This conference hopefully will address these so-

“If we can get all of these people together, hopefully
we can get a community partnership going to serve the
people of Allston/Brighton,™

The event s free and open to the public. The APAC
is asking all people who are thinking of attending to
call Paula Torrone or John Lee Smith of the APAC wt
783- 1485 so that they will know how many people to
expect.
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Paul Creighton of the APAC hopes that the Child Care
symposium will help create a “dialogue going so that
we can get up to speed on child care services,”




Robert A. Jordan

Fight poverty,
not each other

WO ORGANIZATIONS DEDICATED TO
helping thousands of urban poor earn a de-
cent living with a fair wage now find
themselves on opposite sides. And the battle
is getting acrimonious.

At issue is whether 550 employees at Action for Bos-
ton Community Development, a nonprofit agency,
ghould be organized as a union and represented by Dis-
trict 95 of the Service Employees International Union.

SEIU and other unions across the nation have be-
gun organizing drives at nonprofit agencies such as
ABCD. Lisa Gallatin, director of SEIU’s District 95,
said a group of employees at ABCD had told the union
more than a year ago that they wanted to organize.
“The call for a union at ABCD by the employees was
overwhelming,” Gallatin said.

In May ABCD president and chief executive Robert
Coard sent employees a letter eriticizing union member-
ship and concluded: “We do not think that a union is in
the best interests of our employees.”

SEIU has charged that Coard and other ABCD
management have been conducting an aggressive an-
tiunion campaign among ABCD employees. ABCD
officials counter they are simply keeping their employ-
ees “informed.”

However, it is clear ABCD management does not
want a union at the agency. At the same time, SEIU or-
ganizers and some ABCD employees are working to
convince other ABCD workers that they do need one.

The battle reached intensity early on when Gallatin
sent letters on behalf of SEIU 925 to state and federal
agencies asking them to look into allegations ABCD
management has misused state and federal funds.
ABCD management has charged that SEIU, by making
the accusations, is trying to “destroy” the agency.

But SEIU's letters suggest only that ABCD man-
agement is making unlawful use of government funds
by sending employees “antiunion” letters to their homes
and in their paychecks, and by holding “captive audi-

ence” meetings to make antiunion presentations to em-
ployees. SETU has asked state and federal agencies to
take appropriate action to halt ABCD management’s
use of these funds for antiunion activities.

The battle between ABCD management and SEIU
escalated when SEIU requested an immediate commu-
nity election, overseen by objective organizations such
as the Boston Archdiocesan Labor Guild. ABCD man-
agement instead insisted that SEIU file an election
petition with the appropriate government ageney, which
would take longer.

SEIU charged that this denial of a community elec-
tion was an attempt by ABCD management to stall the
election while conducting its campaign against SEIU’s
organizing efforts. ABCD management denies this, ar-
guing that it is the fairest way to hold an election. Many
union elections, however, have been held under the aus-
pices of groups such as the Labor Guild.

Despite admonishments from members of Congress,
including most of the Massachusetts Democratic delega-
tion, ABCD management reiterated its stance. SEIU
then filed for a union election with the state Labor Rela-
tions Commission on behalf of ABCD employees.

The National Labor Relations Board will rule on or
before a scheduled July 25 hearing whether the NLRB
or the Labor Relations Commission has jurisdiction
over this election.

Meanwhile, both ABCD management and SEIU
continue their respective campaigns. Coard, and more
recently, vice president John Drew, maintain that they
are not antiunion. Drew said that he met with various
state union officials to assure them.

“We simply believe we can do better for our employ-
ees than the union can,” Drew said last week. “But
whatever the outcome of the election, ABCD will be
back the next day working to help the poor.”

SEIU members and other union activists see a con-
tradiction in Drew’s views.

As John Laughlin, who is both an ABCD board
member and a union activist, sees it: “ABCD manage-
ment says it is not antiunion. Yet it is working against
people who are trying to get a union at ABCD. Both
SEIU and ABCD have committed themselves to fight-
ing poverty. ABCD management should be a partner
with SEIU in this g effort, not an opponent.”

A lot of friends of both ABCD and SEIU 925 would
agree.

Robert A. Jordan is a Globe columnist,
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On the 19th day of May, 1992, this certificate is awarded to

Paul FE. Creighton, Jr.

for twenty years
of outstanding commitment and service to the ABCD/delegate agency network.

The dedication and hard work you have consistently demonstrated
has enriched our community.

With our deepest appreciation and congratulations,
we award you this certificate of recognition.
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, ABC Executive Director, ABCD




APAC a wallop on behalf of youth

Allston Brighton Area Planning Action Council in vanguard

with summer youth programs

By Brian Donahue

The dog days of summer are here again, those days
when kids everywhere are wondrously happy, free of
responsibility and, by this time of the summer, bored out
of their skulls.

In the summer, and especially in today’s tough eco-
nomic times, young, idle hands abound.

An Allston based organization is working to insure
that it is not the devil who makes use of these idle hands,
but rather, local offices, summer camps and classrooms
who put them to work.

The Allston Brighton Area Planning Action Council
(APAC), an organization which assists low income fami-
lies, currently conducts three summer youth programs to
employ, educate and Hfovidc summer camp opportunities
for local underprivilgged youth.

The programs include a summer jobs program for 14-
18 year-olds, a summer camp for younger children and a
unique Summer Head Start pilot program, one of only 20
in the nation. D)

As with all APAC’s programs, the rise and fall of its
capabilities are inextricably tied to political and economic
tides in the region and the nation as a whole.

Although APAC’s programs are funded by a variety of
public and private sources, the largest percentage of its
resources come from the federal government.

Paul Creighton, APAC's executive director, says, “Ev-
erything depends on how much money the government
gives.”

“Last year; was an election year and so Congress

appropriated a chunk of money and Bush went along with
it. During Reagan we barely had a program at all,” says
Creighton, a 25-year veteran.

“The economic stimulus program that went down in
flames in Congress had a big chunk of money, but they
couldn’tpull it offand that was the end of it for summer jobs
'93," adds Creighton.

Getting a Head Start

Occassionally, APAC finds the feds a bit more coopera-
tive, as was the case with its newest program, the Summer
Head Start Program held at St. Gabriel's school in Brighton.

The federal preschool program recently sought to ex-
pand into the summer months and accepted an APAC
proposal to conduct a summer pilot program in Brighton,

The program currently provides full day summer pre-
school to 20 families in the Fidelis Way housing project.

Although all APAC's programs have strict income
eligibility requirements, Creighton says the Head Start
Program has the lowest.

In order to be considered eligible for the program, a
family of 2 must earn $9,400 per year or less.

Creighton says the new summer program provides
these families with the opportunity to concentrate on better-
ing their condition year round.

“Many parents have been able to sign up for school or
have gotten full time jobs,” Creighton says. “Most are
single parents, and this is what they need.”

Creighton says that when he started working, child care
was not even an issue. “People saw child care as some sort
of Communist plot to take over the country,” he says.
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Local Head Start is still going strong

By Pam Long
Contributing Reporter

The children in the basement of
the Allston Congregational
Church are busy fingerpainting
and digging in sandboxes, una-
ware that miles away in Washing-
ton, politicians are deciding the
fate of Head Start programs like
theirs across the country.

As the pre-school program for
low-income children enters its
25th year, Sen. Edward Kennedy
(D-Mass.}, who came to Boston
last week to chair a hearing on
Head Start's future, is co-
sponsoring a bill in the Congress
which would fully fund all eligible
children by 1994.

The current Head Start budg-
et of $1.3 billion, which funds only
2Qpercent of all those eligible for
L#e program, would increase to
$7.6 billion by 1994, according to
the bill.

“Despite its success, Head
Start has failed to achieve its
potential,” Kennedy said at the
hearing. ‘'It is a national disgrace
that 25 years after the program
began, only 20 percent of eligible
children are actually reached by
its services.”’

According to Shirley Sagacoa,
who works for the Senate Labor
Committee, 450,000 children aged
3-5 who aren’t already in a day
care program are serviced every
year. More than two million chil-
dren are estimated to be eligible
for the program.

Paul Creighton, who heads the
Aliston-Brighton Head Start pro-
gram through the local Area
Planning Action Council, said the
local programs have been affect-
el b
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Area Planning Action Council Director Paul Creighton stands in the Allston-Brighton Head Start day care

program.

Allston-Brighton started its
first Head Start classroom in
1967. Since then, the program has
grown to eight classrooms in
three locations with 150 children,
32 staff members and a budget of
$600,000, Creighton said. Overall,
more than 2,200 students attend
classes in several programs in
Boston's neighborhoods.

While the majority of the funds
come from federal coffers, the
state contributes some money
toward teachers' salaries in ord-
er to keep them from moving to
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of the year. Unlike many daycare
centers, the “emphasis is on the
education of the child rather than
on simply his or her care,”
Creighton explained.

Long waiting list

With a waiting list of at least
100 children, the criteria for enter-
ing the Head Start programs here
are fairly rigid. Families must fall
below an poverty income guide-
lines, and the needs of the child
such as language and health

problems are also considered.
(L3 & PPURRY A | FORPRIRRL | B SOPN PR TRURRDRY PR SORN

The program also has family serv-
ice workers who work with the fa-
milies of the children, often
making home visits.

“Lots of parental involvement
is expected,”” Creighton said.
“There are workshops for them
on child development, health.”

“Head Start has a proven
sucess rate. There are national
standards so all classrooms are
pretty much the same,”’ Creight-
on said. However, ""Head Start
classes reflect the neighborhood.
Our classes represent 26 coun-







